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NCKU Department of Psychology
Enforcement Rules for the Student Advisory System
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Revised and approved by the Department Affairs Council on Jan. 10, 2011
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These Rules are established by the Department of Psychology (hereinafter the
Department) according to NCKU Regulations for the Student Advisory System.
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These Rules are established by the Department to facilitate its administration of
student consulting services in order to upgrade its education quality for the
cultivation of virtuous and talented students, as one of the goals set for college
education.
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FuIItlme faculty members of the Department, including lecturers and above, are
obliged to serve as advisers, whose performance shall be taken as a reference for
reward, promotion and evaluation. Meanwhile, licensed counseling psychologists
are available to help advisers carry out consultations.
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Adwsors have the following job responsibilities:
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Advisers work to understand their advisees in terms of aptitudes, interests
and personality traits, to help them develop mentally and physically. When
necessary, advisers may enlist the help of counseling psychologists to
conduct tests of aptitudes, interests or personality traits.
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Advisers work to help advisees with their academic studies, course
enrollment and career planning. Should any advisees fail to complete a
minimum of one-third of the total course credits for one semester or be
disciplined with a demerit, their advisers shall work with responsible
staffers from the Office of Student Affairs, their parents, or relevant
personnel to provide appropriate consultations.
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Advisers shall evaluate their advisees based on their behavior and
performance in everyday life, and submit a grade report of conduct to the
Student Assistance Division under the Office of Student Affairs two weeks
before the end of each semester.
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Advisers shall meet with their advisees regularly to conduct consultations
according to the NCKU-designated schedule of student activities.
Meanwhile, advisers may hold a variety of activities or symposiums on
extracurricular occasions to enhance the adviser-advisee relationship.
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Advisers who have f%und any advisee to have problems of poor
adaptability or misconduct, or to have been involved in a special incident,
shall inform the parents, guardians, or emergency contact person, and also
refer the case to the psychologist concerned for consultation or therapy.
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The relevant personnel shall be obliged to keep confidential the personal and
family data of an advisee collected from any consultations.
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Please contact the NCKU Campus Security Center (ext. 55555) instantly for
emergency response and subsequent management, if you, the party involved, the
witness or the unit concerned, find any advisee in the following situations:
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It is advisable to process a case of any advisee who is behaving in an
abnormal manner, whether verbally, emotionally or mentally, which may
cause harm to anybody, including him- or herself, according to the NCKU
Operating Procedure for Management of Cases of Mental Illness and
Self-harm.
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It is advisable to process a case of any advisee involved in an accident, a
traffic accident or other emergency according to the NCKU Student
Emergency Information System.
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It is advisable to process a case of any advisee conducting any acts that
endanger the safety and peace on campus according to the NCKU Campus

Incident Information System and Operating Procedure.
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The student advisory system of the Department is designated as a group-based
advisory system, with an adviser assigned to a group of students to supervise



their activities.
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An advisee shall have at least one meeting with the group adviser in each
semester. The number of meetings may be increased if necessary.
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The school authorities shall allocate a budget to the Department for the student
advisory system based on the number of students, with 70% designated for
personnel payment to advisers and 30% for student counseling activity
expenditure. The Department will allocate the portion of the budget for student
counseling activity expenditure to the Student Union, which shall submit a
budgetary proposal for student activities scheduled for the semester to the
Department within five weeks after the beginning of the semester. The proposal
shall be approved by the Department Affairs Council, and any payment or
reimbursement application process shall be based on actual expenditure, with a
maximum of NT$250 for each student per activity. The remaining amount shall
be used to cover expenses for activities held to enhance adviser-advisee
relationships. The personnel payments to advisers shall be transferred into their
bank accounts, while the budget for student counseling activity expenditure shall
be transferred into the Department for relevant administration.
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Advisers shall help advisees establish their general profile and basic data as

follows:
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Student personal profile and ba5|c data: In the first month after the
beginning of each semester, teaching assistants will send the forms for
student general profile and basic data to advisers to be updated by advisees
in their first adviser-advisee meeting. Within two weeks after the meeting
teaching assistants shall collect and submit the updated forms to the
Department chair for reference before being officially filed.
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Adviser-advisee interview records: An adviser shall record interviews with
any advisee. Within two weeks after the end of each semester, teaching
assistants shall collect and submit the records to the Department chair for
reference before being officially filed.

3 RAEGAANLL A FYI AFNERS U FHFLERALN
EX{MFPRLEY L RAERF R ©
Off-campus residence survey: Advisers shall have their advisees complete



the off-campus residence survey during their meetings every semester. The
Department office shall collect and submit the completed forms to the
Office of Military Officers.
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Graduating class employment counseling survey: Advisers for the senior
class shall have their advisees complete the employment counseling survey
in April. The completed forms shall be submitted to responsible teaching
assistants by April 30 and further submitted to the Department chair before
being officially filed.
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The Department office shall compile and issue a departmental roster of
advisers and advisee assignments to all instructors to facilitate the
communication between instructors and advisers.
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For graduate students, their thesis advisers shall double as their advisers.
Before the selection of thesis advisers, the Department chair or Director of
the Institute shall act as their advisers. Advisers to graduate students defined
herein shall not receive any extra payment.
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If necessary or applicable, advisers shall communicate with relevant
instructors or propose an issue to the Department Affairs Council for
discussion to facilitate their counseling process.
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The Department shall hold at least one meeting of advisers every semester
to discuss and review the administration of related affairs in order to
improve the advisory system. The Department chair and all advisers shall
attend the university conference of advisers or workshops on student
counseling held by the Office of Student Affairs to improve their knowledge
and abilities as advisers.
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In principle, all faculty members of the Department shall be assigned as
advisers.
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These Rules shall be approved by the Department Affairs Council before
taking effect. Any amendments shall be processed accordingly.



These regulations were translated from the original Chinese. In the event of any
discrepancies between the two versions, the Chinese always takes precedence.



